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How is it… Research questions

… DEFINED? How is entrepreneurship competence defined in different VET settings?

… RESOURCED? To what extent are the main elements of the entrepreneurial learning ecosystems in place in these 
countries and how do they help embed entrepreneurship competence in VET?

… IMPLEMENTED & 
MONITORED?

How do national policies translate into local practices?

…PERCEIVED & ENACTED? What methods, tools and approaches are applied and in what context? 
How are they different in VET compared to general education?
To what extent do VET characteristics facilitate embedding of entrepreneurship competence in 
teaching and learning, and teacher training?

… ASSESSED ? How does assessment of entrepreneurship competence support its development in VET?  How do
intended learning outcomes translate into learning outcomes eventually acquired by learners?



Scope of the research

• Eight countries: Austria, Croatia, Finland, France, Italy, Latvia, Spain and Sweden

• Data sources and collection methods

• Desk research (more than 700 policy and VET provider documents)

• Interviews with policy makers, VET experts and social partners (over 30 interviews)

• Interviews with school or company management (over 70 interviews)

• Interviews with school teachers and work tutors/trainers (over 160 interviews)

• Focus groups/ observations of VET learners (over 40 interviews)/

• Online interviews with VET graduates (over 60 interviews)

• Observations 

• A tour of the premises

• Classroom observations

Deep insights into 
VET provider and 

learner level 



Definition of the entrepreneurship competence

• From broad to narrow definitions

• EU inspired: often derived from 
EntreComp and EU competence 
frameworks

• Not VET-specific

• At VET provider level: 

• as part of the skillset 
enhancing employability

• more business related



Entrepreneurial learning ecosystems in VET



Policy

• EU (e.g. competence frameworks, 
recommendations, support 
programmes)

• National (e.g. legislation, VET 
strategies, entrepreneurship 
education strategies, curriculum 
frameworks)

• Regional (e.g. strategies, support 
programmes)



VET provider dimension (1)

• Key role in developing entrepreneurial attitudes, aspirations and activity

• A need for a more organised, systematic and coherent way towards supporting the 
development of entrepreneurship competence in VET

• Culture (e.g. support from management, Inclusion of entrepreneurship competence in main 
school’s documents)

• Importance of learning environments (e.g. innovation labs, laboratories)

• Stakeholder engagement (e.g. collaboration with local/regional partners, reliance of 
personal and professional networks of teachers)



VET provider dimension (2)

• Business start-up 
support (e.g. expertise 
of external partners, 
in-house incubators, 
alumni networks)

• Potential for cross-
country learning



The role of VET provider

• Moving from isolated, teacher-drive initiatives towards more holistic and 
structured approaches in nurturing entrepreneurship competence in VET 

-> it takes time.  

What characteristics of entrepreneurial VET provider?



Training, learning and assessment

• Teacher and trainer beliefs and 
training (e.g. industry 
experience, motivation; lack of 
time and excessive workload, 
full curricula)

• Lack of confidence, training 
and support to deal with the 
topic; usually not covered in 
initial teacher training



Methods, tools and approaches

• Learner-centred

• Project-based learning

• Work experience

• Apprenticeships

• Mini companies

• Student cooperatives

• Virtual firms

• Extra-curricular activities (e.g. competitions, fairs, hackathons)



Assessment and recognition

• Competence-based assessment as a 
challenge

• Involving learners in the assessment 

• Focus on a selection of skills (e.g. 
teamwork, creativity)

• Variety of activities (e.g. simulations, 
interviews, presentations) and tools



What are the main milestones....

• The steering and support of management 
teams

• More focused stakeholder engagement
• Learning environments supporting the 

methodological change 
• In-house business startup support is reality 

for some but not all VET providers 
• Moving from isolated initiatives towards 

more holistic and structured approaches 
takes time 

• VET providers are progressing at different 
pace 

• Policies and schemes supporting and 
recognising VET provider efforts



Entrepreneurial learning ecosystems in VET

What does a mature entrepreneurship learning ecosystem look like? 

VET providers with a broad understanding of entrepreneurship [...] and an 
approach extending widely across programmes, creating a collective 
understanding of its importance and with high resource commitments and high 
stakeholder engagement in a broad range of curricular and extra-curricular 
activities

Each VET provider has its own entrepreneurial learning ecosystem, but at 

the same time it is also part of larger ones (e.g. regional). Entrepreneurial 

learning ecosystems evolve through time



Thank you!
Spain https://www.cedefop.europa.eu/en/publications/5593

Italy https://www.cedefop.europa.eu/en/publications/5588

Latvia https://www.cedefop.europa.eu/en/publications/5585

Finland https://www.cedefop.europa.eu/en/publications/5597

Croatia https://www.cedefop.europa.eu/en/publications/5599

Sweden https://www.cedefop.europa.eu/en/publications/5598

Austria https://www.cedefop.europa.eu/en/publications/5595

France https://www.cedefop.europa.eu/en/publications/5596
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